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Learning Objectives

 Outline the importance of clinical teaching as it 
relates to recruitment to our specialty. 

 Define challenges that face the community preceptor 
in working with learners.

 Review a framework for organizing and managing 
learner expectations. 

 Discuss scheduling adaptations to allow focused time 
for teaching and learner evaluation. 

 Review two evidence based practices to improve 
clinical teaching.



Why Should I Care??

-Mustafa, A. et al- Fam Med. 2019;51(2):143-8.



But Precepting is Hard

-Minor, S. et al- Fam Med. 2019;51(5):389-98.



Who can remember the first few days of their 
third year of medical school? 

What were some of your thoughts as you 
headed to the wards/clinic for the first time?

Reflective Exercise



Managing Expectations

Start with the basics
Food, Shelter, and Safety

Move on to Logistics
What do you want from your learner?



Managing Expectations

-Hoffman, M. et al- Fam Med. 2016;48(3):222-5.



One Minute Learner

-Hoffman, M. et al- Fam Med. 2016;48(3):222-5.



Now you have the basics, what’s next? 
Identifying priority areas for improvement

Moving Right Along



Clinical Workflow



Adapting Clinical Workflow

The Classic Precepting Model 
Learner sees a patient learner precepts 

patient learner/teacher evaluate patient 
together

Some Alternatives to Consider
Shared scribe model
Encounter Unit breakdown
History/Exam/Plan/Phone Calls/Education

Wave scheduling



Adapting Clinical Workflow

-Lehner, V. Smith, D.- J Physician Assist Educ 2016;27(4):200–202.



Your Learner as been oriented and knows your 
expectations
You have adjusted your schedule to allow time 

to precept and teach your student
Oh $#!@!!! Now you actually have to try and 

teach them…. 

Moving Right Along

How do you 
calculate a delta 
delta gap again??? 



Clinical Precepting

One Minute Preceptor
5 clinical micro-skills

SNAPPS Model



Clinical Precepting

One Minute Preceptor (5 Microskills)

-Neher, J. et al.- J Am Board Fam Pract 1992;5:419–424.



One Minute Preceptor: 5 Micro-skills

-Graphic courtesy of M. Wiederman



Clinical Precepting

One Minute Preceptor (5 Microskills)

-Farrel, S. et al.- J Em Medicine 2016;51;3:278–283.



Clinical Precepting

SNAPPS Model

-Wolpaw, T. et al.- Acad Med 2003;78:893-898.



Clinical Precepting

SNAPPS Model

-Wolpaw, T. et al.- Acad Med 2003;78:893-898.



Clinical Precepting

SNAPPS Model

-Jain et al.- BMC Med Edu 2019;19:224.



Quick Hits

Clarify your expectations and communicate 
them
Adjust workflow to maximize opportunities for 

learners
Utilize time tested and newer teaching 

frameworks to improve precepting

-Jain et al.- BMC Med Edu 2019;19:224.



Learning Objectives

 Outline the importance of clinical teaching as it 
relates to recruitment to our specialty. 

 Define challenges that face the community preceptor 
in working with learners.

 Review a framework for organizing and managing 
learner expectations. 

 Discuss scheduling adaptations to allow focused time 
for teaching and learner evaluation. 

 Review two practices to improve clinical teaching and 
the evidence that supports them.



Resources

 USC School of Medicine Greenville Teaching 
Resources 

https://www.sc.edu/study/colleges_schools/medicin
e_greenville/internal/faculty/teaching.php

https://www.sc.edu/study/colleges_schools/medicine_greenville/internal/faculty/teaching.php


Questions??

 John F. Emerson 
John.emerson@prismahealth.org
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