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Objectives
• Discuss the goals of assessment

• Review different types of assessments

• Determine criteria for “good” assessments

• Compare and contrast different rating scales and types of errors

• Discuss the importance of programmatic assessment

• Critique different types of assessments identifying useful and not-

useful characteristics of each

• Create a milestone assessment map/matrix to look at how and when 

your program assesses residents
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Goals of Assessment

What You’re Assessing

• Capacity

• Capability

• Ability

The Assessment Itself

• Easy

• In real time

• Objective

• Reproducible

• Actionable
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What Are You Assessing?
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Methods of Assessment
• Descriptive evaluation by 

teachers

• Records of clinical encounters 

• External/internal evaluations

• Multiple choice questions

• Short answer questions/essays

• Simulations

• Virtual simulations

• Rating scales

• Oral examinations

• Chart (record) reviews

• OSCEs/standardized patients

• Portfolios

• 360 evaluations

• Patient logs

• Checklists

• Self-report
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How Many Assessments?

( J Am Board Fam Med 2023)
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Think-Pair-Share
• How many questions are on your rotation evaluations, or How long 

does it take to fill out your rotation evaluations?

• How helpful are your evaluations in providing feedback on resident 

performance?

• Discuss with your partners ways in which your assessments could be 

better or why we don’t get as many back as we would like.
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Multisource Feedback (MSF)
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How Good is Self-Assessment?

Hodges B., Regehr G. & Martin D. (2001) Difficulties in recognizing one’s own incompetence: novice 
physicians who are unskilled and unaware of it. Academic Medicine 76, S87–S89.
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What Does MSF Assess?

Especially helpful in assessing the “soft skills”

• Interpersonal and Communication Skill

• Professionalism

• Systems-Based Practice
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FM ICS2 Subcompetency
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Multisource Feedback (MSF)-Why?
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Systematic Review 2014:

▪ Reviewed 43 articles

▪ MSF effective method in providing feedback to physicians across 
range of specialties

▪ Conclusions
▪ In general, assessment of physician performance was based on the 

completion of the MSF instruments by 8 medical colleagues, 8 coworkers, 
and 25 patients to achieve adequate reliability and generalizability 
coefficients of α ≥ 0.90 and Ep2 ≥ 0.80, respectively.

MSF Evidence

Donnon T, et. al. The Reliability, Validity, and Feasibility of Multisource Feedback Physician 
Assessment: A Systematic Review. Acad Med. 2014.
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Small Group Discussion

Look at a 360 MSF Tool

• What are the pros and cons of the assessment tool?

• How could it be improved?
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Framework for “Good” Assessment
▪ Validity or Coherence

▪ Reproducibility, Reliability, or Consistency

▪ Equivalence

▪ Feasibility

▪ Educational effect

▪ Catalytic effect

▪ Acceptability
Norcini J. 2018 Consensus framework for good assessment. 

Med Teach. 2018;40(11):1102-1109

Faculty essential
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Framework for “Good” Assessment
• Validity: is it assessing what’s meant to be assessed?

• Reliability: does the tool produce the same assessment?
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Types of Assessment Error
Halo versus horn effect

• Halo: rating affected by (prior) favorable perception

• Horn: rating affected by (prior) undesirable perception

Doves versus hawks

• Dove: lenient evaluator

• Hawk: harsh evaluator

Personal and systemic biases: gender, ethnicity, age, etc.
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How To Increase “Rater Cognition”

• Limit what’s being assessed at any one time

• Increase time observing learners

• Practice observing and assessing

• Use multiple raters in multiple settings (MSF)

• Assess objective and discrete measures

• Faculty development to create a shared mental model
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Rater Cognition and SMM

Milestone 
Supplement 

Guide
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Rating Scales

• Binary (Yes/No)

• Doesn’t Meet—Meets—Exceeds Expectations

• Number scales (1-5)

• Novice—Expert 

• Not What I Would Do—Close to What I Would Do—Better Than Me

• Gut feeling/reaction/gestalt

• Narratives
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CBME’s Goal

It’s not to compare learners to 

each other

It is to compare them to 

objective standards and decide 

if they are capable of 

demonstrating or performing a 

certain skill/outcome.
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What Is a Program?
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Programmatic Assessment
A deliberate and arranged set of activities designed to assess a 

learner’s competence (centrally coordinated)

Data points help with learning and aren’t just a report

• Multiple types of assessment tools

• Learners have immediate access to the data

• Feedback and coaching are essential to foster master adaptive 

learning and identify formation

Aggregate data is used for higher stakes (summative) decisions
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Questions?
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Creating a Milestone Assessment 

Matrix 
Several ways to do this but the ground rules are:

• What are you evaluating?

• How are you teaching this?

• Where are you teaching and observing it?

• What methods of assessment are you using?

• What gaps do you need to address? (Creating an Action Plan!)
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How Do We Do This?

Milestone Teaching Methods
Major Learning 
Experiences (Goals) Direct Obs Faculty Evals

Clinic Reasoning 
Assessement

Medical Record 
Audit/Review

Multisource 
Feedback Simulation Other

Questions/Issues/Reflections in Assessing this 
Competency

PC-1: Care of the Acutely Ill Patient Mini didactics on inpt FMTS X On the fly ITE Snapshot to evaluates session

Formal didactics 18 rotation ED Milestones ICU eval-need to create?

Bedside rounding Inpt NB/Peds X
IP peds 
quarterly ED evals-from ED dept or us?

Interacting with resident in clinical environment 
(phones/presentations) OB X

Long inpt and 
clinic q6 wks

Observing handoffs-contigency plans ICU Handoffs

Mock codes

Orientation, 
quarterly NRP 
mock codes--
verbal debrief

Self-study article/guidelines review X

Signing notes X chart audits from inpt team: sepsis, stroke alerts--does this just go to attendings?
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Time to Work on Your Own Matrix!
• Pick a milestone you are involved in teaching or 

evaluating.

• Fill out the assessment matrix and identify areas for 

growth.

• What tangible action items can you bring back to your 

program to address these areas?
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• Assessing assessments takes a significant amount of time

• Get buy-in from faculty/CCC to help with the work

• There are many ways to start this process-find what’s right for your 

program

• If you’re not getting the information you need from evaluations, it 

may not be the tool’s fault

Take Home Pearls
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