
 

 

 

 

 

 

 

 

 

ACGME FACULTY DEVELOPMENT TOOLKIT: IMPROVING ASSESSMENT USING DIRECT OBSERVATION 
Mini-CEX (Clinical Evaluation Exercise) Rater Assessment Form 

Thinking about the encounter that you just watched, please answer the following questions:  

1. What did you observe the resident do well? 
 
 

 

 

 

2. What, if any, errors or deficiencies did the resident commit? 
 
 
 
 
 
 

3. Based on what you have just observed, how would you supervise the resident in this skill 
going forward? (e.g., resident not allowed to perform activity, task, or skill; direct 
supervision (supervisor in the room); indirect supervision (supervisor available nearby or 
accessible by phone, pager, etc.); no supervision needed) 

 
 

 
Please explain your answer: 
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PLEASE COMPLETE THE MINI-CEX RATING FORM 

Encounter Complexity: □ Low □ Moderate □ High 

Focus: □ Data gathering □ Diagnosis □ Therapy □ Counseling 
 

1. Medical interviewing (□ Not observed) 
 

1 2 3   4 5 6   7 8 9 
UNSATISFACTORY   SATISFACTORY   SUPERIOR 

 

2. Physical examination skills (□ Not observed) 
 

1 2 3   4 5 6   7 8 9 
UNSATISFACTORY   SATISFACTORY   SUPERIOR 

 
 
3. Humanistic qualities/Professionalism 
 

1 2 3   4 5 6   7 8 9 
UNSATISFACTORY   SATISFACTORY   SUPERIOR 

 
 

4. Clinical judgment (□ Not observed) 
 

1 2 3   4 5 6   7 8 9 
UNSATISFACTORY   SATISFACTORY   SUPERIOR 

 
 

5. Counseling skills (□ Not observed) 
 

1 2 3   4 5 6   7 8 9 
UNSATISFACTORY   SATISFACTORY   SUPERIOR 

 
 

6. Organization/Efficiency (□ Not observed) 
 

1 2 3   4 5 6   7 8 9 
UNSATISFACTORY   SATISFACTORY   SUPERIOR 
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7. Overall clinical competence 
 

1 2 3   4 5 6   7 8 9 
UNSATISFACTORY   SATISFACTORY   SUPERIOR 

 

 
8. On what did you base your overall rating? (Check all that apply) 

□ On what a resident of that PGY level would be expected to do 

□ On what a practicing physician would be expected to do 

□ On how similar it was to what I would have done in that situation 

□ On guidelines for best practices 

□ It was a gestalt (i.e., a gut feeling) 

□ Other (Please explain) 


